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Mill Levy Override Oversight Committee 
 

MEETING NOTES 
April 26, 2018 

6:00-7:30 p.m. 

IT Conference Rooms A and B 
 

 

Members present: Deirdre Aden-Smith, Dana Barton, Cynthia Bernard, Jerry Carney, 

Kenneth Davis, Jacqueline Dowds,Bennet, Joseph Ford, Erin Hobson, 

Steve Kern, Jess Kruckeberg, Jim Mahoney, Jane Morgan, Karen 

Petersilie, Ed Plute, Marc Sabin, Anthony Shields, Jay Smith, Debbie 

Williams, Howard Wilson, and Daniel Yacuik 

 

Members absent: Tim Buxton and Chip MacEnulty 

 

Ex-Officio members present: Glenn Gustafson and Becky Moore 

 

Guests: Director of Professional Development Linda Sanders, Director of Educator Effectiveness 

Phoebe Bailey, Board of Education Directors Nora Brown and Julie Ott, and community member 

Jan Rennie 
 

 

1. Introduction 

 

Mr. Gustafson opened the meeting at 6:30 p.m.  He welcomed all to the meeting.  Mr. 

Gustafson announced that there is one resignation and that a new member will be recruited 

from the alternate list. 

 

2. Agenda 

 

This evening’s agenda was reviewed with the committee.  Mr. Gustafson pointed out that 

Dr. Plute is a special resource for the committee as he has served as the chair of the 2000 

MLO Oversight Committee.  

 

3. Icebreaker Exercise 

 

Introductions were made around the room to include how long each member has lived in 

Colorado Springs and each members’ connection to District 11.  Ms. Linda Sanders and 

Ms. Phoebe Bailey were introduced to the committee.  They laid out the rules for an 

“icebreaker exercise” and all members participated in this fun event to get to know each 

other. 
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Action: 

 

4. Election of Chair 

The need for a committee chair and vice-chair was explained and two members were 

interested in the chair nomination: Anthony Shields and Ed Plute.  With a show of hands 

to vote, Dr. Plute elected as chair. 

 

5. Election of Vice-Chair 

 

The committee turned to the election of a vice-chair. Three members were interested in the 

vice-chair nomination: Jim Mahoney, Deirdre Aden-Smith, and Jay Smith.  A show of 

hands elected Jim Mahoney as vice-chair. 

 

6. Determination of Meeting Schedule 

 

Chairman Plute spent a few minutes to discuss when the committee would like to schedule 

further meetings. The committee will meet monthly unless otherwise needed.  It was 

preferred to keep to a same time/same day for each month.  After some discussion, the 

group decided to meet the third Tuesday of the month at 6:00 p.m.  Location of these 

meetings will be determined based on meeting room availability.  The group also approved 

of providing a light snack at the meetings. 

 

Non-Action Items: 

 

7. Review of Key Documents: 

 

a) MLOOC Committee Charge and Role 

 The committee briefly reviewed this document.  The charge was discussed and 

points clarified with Mr. Gustafson.  

b) Combined 2000 and 2017 MLO Allocations 

 It was pointed out that this spreadsheet includes both the 2000 mill levy override 

as well as the 2017 mill levy override. 

 The money allocated to each program implementation plan (PIP) remains mostly 

steady for the 2000 mill levy override. 

 Mr. Gustafson explained how the 2000 mill levy override was streamlined from 

24 original PIPs down to 13 PIPs currently. 

 Mr. Gustafson reviewed some of the differences and similarities between the two 

mill levies to include the 2017 mill levy has a clause to adjust for inflation that was 

not present in the 2000 mill levy. 

 The District realizes the full mill levy in year one, which it did not with the 2000 

mill levy. 

c) 2017 MLO Cash Flow Analysis 

 Mr. Gustafson expanded upon this handout to explain how the District receives the 

mill levy money from the county.  He detailed how MLO dollars flow into the 

District and what charges the District incurs in order for the county to collect and 

distribute these funds. 

d) MLO Governance Plan 

 A brief discussion of the PIP plan amendment process took place. 
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8. 2017 MLO PIP 2 – Teacher Compensation Briefing 

 

Mr. Gustafson pointed out the associated PIP.  He explained the definition of teachers, per 

the Colorado Department of Education. Teachers, nurses, school psychologists, counselors 

and social workers are all included in this definition. Budgeted amounts were detailed 

before the mill levy was passed as well as what is budgeted for 2017-18 and will be 

budgeted in 2018-19.  Any amount over the voter approved mill levy amount is picked up 

by the general fund.  The teacher salary schedule was also reviewed. 

 

9. 2017 MLO PIP 3 – ESP Compensation Briefing 

 

The group looked over the PIP. Mr. Gustafson discussed the educational support 

professional (ESP) salary schedule that will also be in place for this employee group, with 

corresponding salaries. 

 

At this time, Mr. Gustafson pointed out that in order to receive the MLO salary amounts, 

both teachers and ESP had to be on staff as of March 31, 2018 or before. 

 

10. Future Agenda Items 

 

Dr. Plute brought forth important responsibilities of the committee to be reviewed and 

implemented in the coming months. These points included: 

 Ensuring that the District spends this funding as voted on by the District 11 community 

 Ensuring that the District is able to get the most out of the money received to benefit 

the students and proving the benefits are met a 

 Validate the expenditures (trust but verify) 

 Measuring student achievement 

o There was further discussion of this point.  The committee understands that 

this is a very difficult measurement to obtain. 

o Key performance indicators (KPI) will need to be developed for each PIP. 

 

11. Adjournment 

 

The meeting adjourned at 7:30 p.m. 

 

Next Meetings: 

 

Tuesday, May15, 2018 in the administration building board room 

Tuesday, June 19, 2018 in the administration building board room 


